
Welcome 
Spartan 

Stakeholders
LCAP

“Making a difference one Spartan at a time.” 
Monday, October 28, 2019



Goal #4: Improve communication 
among all stakeholders. 



Leadership Team

Mrs. Rodriguez 

Assistant Principal

Mrs. Petter Assistant Principal

Mr. Lyon
Principal



Agenda

1. School Parent Compact and Parent Involvement BP6020
2. State Priorities 
3. LCAP Goals 
4. Allocation of Funds for 2019-20
5. Feedback - Questions, Comments, 

Recommendation, and Suggestions. 



LCAP

1st LCAP Meeting
Monday, October 28, 2019,

5:30 p.m. - 6:30 p.m.
M.P.R./Cafeteria

2nd LCAP Meeting
Monday, February 24, 2020,

5:30 p.m. - 6:30 p.m.
M.P.R./Cafeteria

3rd LCAP Meeting

Thursday, May 21, 2020,

5:30 p.m.

District Office-Board Room

2019 LCAP Survey

○ Seek input from stakeholders regarding 
expenditures for 2020-2021

http://www.spartansnet.net/Community-Profile/2019-20-ParentGuardian-Survey---Encuesta-PadreTutor/index.html




School-Parent Compact

Board Policy 6020/ Administrative Regulation 6020

https://drive.google.com/file/d/1nyIyP58KahkC_sZYdK_tMz1-ijbbyz3c/view


Funding?
LCFF = 

Base Grant Funds = number of students 
attending our district

● Salaries
● Benefits
● Operating Expenses

Supplemental and Concentration = LCFF 
Unduplicated Students (students are only 
counted once)

● English Learners
● Foster Students
● Low-Income Students

Supplemental funds = Equitable achievement

Ex: underperforming on state assessments, 
graduation rate, and completion of a-g 
requirements. 

 Supplemental dollars 

● Professional Development
● Interventions
● School Climate Programs

LCAP identifies 8 state priority areas as a metric to measure the quality of an 
educational program. The 8 state priorities are the following: 1. Basic Services, 
2. Academic Standards, 3. Parent Involvement, 4. Student Achievement, 5. 
Student Engagement, 6 School Climate, 7. Course access, and 8 other pupil 
outcome such as College and career indicator. 



 

 

State and 
Local 
Indicators

estándares académicos

Local Control 
Funding Formula

This is how 
Local 
Educational 
Agencies 
measure the 
quality of an 
educational 
program. 

Servicios básicos

Participación de los padres

Logro 
estudiantil

Participación de 
los estudiantes

Clima escolar

Acceso al 
curso



LCAP 3 year plan - 3 parts
1. Stakeholder Input Section
2. Goals & Annual Report
● Actions & Services
● Previous Year’s Actions & Services
3. Explanation of Supplemental Funds



Local Control Accountability Plan Goals:
1. Increase Academic Achievement for all students
2. Increase Student’s access to technology, improve 

student achievement
3. Implement Common Core State Standards 
4. Improve Communication amongst all stakeholders
5. Have a variety of courses and programs with support 

for struggling students and English Language 
Learners

6. Provide a positive environment for learning (safety, 
highly qualified teachers, and provide quality classroom 
materials)



Metas y Objetivos de LCAP

Meta LCAP # 1 Aumentar el rendimiento para todos los estudiantes, reducir la brecha entre los subgrupos de estudiantes de alto y bajo 
rendimiento, y aumentar la tasa de graduación.
Meta LCAP # 2 Usar de manera efectiva estrategias y recursos de instrucción, incluida la tecnología, para mejorar el aprendizaje y el 
rendimiento de los estudiantes.
Meta LCAP # 3 Implementar los Estándares Estatales Básicos Comunes (CCSS) en todas las áreas de contenido.
META LCAP # 4 Mejorar la comunicación entre todas las partes interesadas.
Meta LCAP #5 Aumentar las opciones de programas de instrucción, la participación de los estudiantes y la conexión escolar a través 
del acceso ampliado a cursos rigurosos y de alto interés; apoyos estratégicos para estudiantes con dificultades y en riesgo; planes de 
estudio especializados diseñados para apoyar la adquisición de inglés por parte de los estudiantes EL; y acciones específicas, 
intervenciones e incentivos diseñados para mejorar la asistencia de los estudiantes.
Meta LCAP #6 a. Reclutar, contratar y retener activamente maestros altamente calificados y totalmente certificados. si. Proporcionar 
materiales de instrucción alineados con los estándares para todos los estudiantes. C . Proporcionar un ambiente de aprendizaje seguro 
y efectivo.



LCAP Update- What has been done? (actions & Services)

● Advisory:Remediate, 
Accelerate, Advise

● Extensive trainings
● Chromebook purchases
● Technology purchases
● Extra Staff:Tutors
● New Programs: Agile Minds, 

Reading Plus, continue with 
Get Focused Stay Focused

● Late bus, new bus route

● Intervention teachers
● Instructional coaches
● After school programs 

continued
● Expanded summer school 

programs (summer bridge)
● English Learners Services
● Offer online courses/ credit 

recovery
● Student Incentives



LCAP: ¿qué se ha hecho? (acciones y servicios)

Segundo periodo Asesoramiento: remediar, 
acelerar, asesorar

Entrenamientos extensos para maestros

Compras de Chromebook

Compras de tecnología 

Personal extra tutores

Nuevos programas: Agile Minds, Reading Plus, 
continúe con Get Focused Stay Focused

Autobús tardío, nueva ruta de autobús

Maestros de intervención

Entrenadores instruccionales

Programas después de la escuela continuaron

Programas escolares de verano ampliados 
(puente de verano)

Servicios para aprendices de inglés

Ofrecer cursos en línea / recuperación de 
créditos

Incentivos estudiantiles



Central Union High School

2019-2020

1,902

2019-2020

25.7%

2018-2019

2019-2020

72.55%

2019-2020

0.3%







Math by Claim by Socioeconomic Status



Math by Claim by EL Status





ELA by Claim by Socioeconomic Status



ELA by Claim 2019 by EL Status
% Below Standards % Near Standards % Above 

Standards



 10/9/19
12th grade Advisory 
ASB will deliver CAASPP Incentives 

When you Meet or Exceed Standards: 
● College and Career Ready
● No need to take the ACCUPLACER Senior year
● Placed in college level math and English courses at IVC
● Earn $70 toward your ASB account if you pass both Math 

and English with a 3 or higher
● Earn $30 toward your ASB account if you pass one of the 

CAASPP exams with a 3 or higher. 

LCAP 4.2 Promote Positive Communication With and Between 
Students: a. Publicly recognize student achievement through 
incentives. 



Reading Plus 
2019 Pilot Data







Central Union High School - Reading Plus



September 2019 



October 2019

366



Reading Plus Incentives - October & November
$10 Gift card to Cinemark - Complete 5 Lessons from Reading Comprehension, 
5 Lessons from Vocabulary, and 5 Lessons from Visual Skills with 80% or higher.

LCAP 4.3 - Promote Positive Communication with and between students (a) Publicly recognize 
student achievement through incentives. 



C U H S

RRR- Algebra I Tutoring
Mrs. Ortiz - Room: M-5
Mondays, Tuesdays & 

Thursdays
After-School 

& 
Saturday Schools

LCAP 1.3 - Tutoring: After-school
LCAP 4 - Improve communication  among all stakeholders. 



1st Semester Principal’s Honor Roll Incentives
3.0 GPA or Higher with No “F”

Drawing: 
Enter the chance to win 

Bose - Soundsport Free Wireless 
and 

Bose Soundlink Revolve Portable 
Bluetooth Speaker

Receive a “Free” Shaved Iced
LCAP 4 - Improve Communication among all stakeholders.
LCAP 4.3 - Promote Positive Communication with and between students (a) Publicly 
recognize student achievement through incentives. 



Spartan Study Spot
Qué: Tutoría disponible para todas las materias

Cuándo: después de la escuela de lunes a jueves de 3:05 p.m.-4:05 p.m.

Donde:          En la Biblioteca

* Llame al 760-336-4317 para verificar que su hijo / hija asista.

*** El último autobús sale a las 4:20 p.m. y está disponible para quienes viajan en el autobús.

Spartan  Study  Spot

Los Espartanos harán lo que sea necesario para ayudar a su hijo o hija a tener éxito.



RRR- Tutoring
Mrs. Ortiz - M-5

Mondays, Tuesday,  
Thursdays, &

during Saturday 
School



ELD After-School
Tutoring 
Ms. Vega
Room M-8

Tuesdays, Wednesdays, 
and Thursdays



After-School Participation



We are SPARTA  = Expected School Learning Results

S Socially Conscious September 2019 Honorees 
● Serve in the community. 
● Demonstrate good citizenship.
● Utilize appropriate language registers.
● Demonstrate tolerance of others’ 

differences. 

P
A
R
T
A

Problem Solvers

Achievers

Responsible

Technologically Literate

Analytical Thinkers

Celebration will take place October 21, 2019, during advisory period



2019-20 Socially Conscious Spartans



Congratulations Socially Conscious Spartans! 

Jayden Carrillo

Alvin Vela-Lizarraga

Andrea Torreros

Andres Contreras

Ashley Araque-Gonzalez

Brian Martinez

Christopher Torres-Lopez

Miranda Bravo

Erica Garcia Soberanes

Gael Verdugo

Guillermo Arredondo

Jared Efren Rodriguez

Joe Espinoza Saldaña

Deisy Lemus

Robert Lucio

Demarco Marcus

Jose Quevedo

Sebastian Rodriguez-Muñoz

Karely Bañuelos

Patricia Muñoz

Roy Felix

Miguel Iribe-Cabrera



Title I Spartan Parent Night Feedback 
In Attendance: 48 Stakeholders

19 - Parents
  8 - Students
11 - Team members: Teachers & counselor 
7 - Community Stakeholders
2 - Administrators
1 - Superintendent

Parent recommendations, suggestions, questions: 

“I strongly encourage the reading program [Reading 
Plus] for students to be more successful in this 
subject.”

“How can teachers support parents in [Reading Plus] 
by holding students accountable for reading?” 

“When does AR return? Make it mandatory and with 
incentives.”

“Tutoring after-school for students is a plus. Extra help 
for them. I appreciate teachers and students who are 
involved in it.”



LCAP

1st LCAP Meeting
Monday, October 28, 2019,

5:30 p.m. - 6:30 p.m.
M.P.R./Cafeteria

2nd LCAP Meeting
Monday, February 24, 2020,

5:30 p.m. - 6:30 p.m.
M.P.R./Cafeteria

3rd LCAP Meeting

Thursday, May 21, 2020,

5:30 p.m.

District Office-Board Room

2019 LCAP Survey

○ Seek input from stakeholders regarding 
expenditures for 2020-2021

http://www.spartansnet.net/Community-Profile/2019-20-ParentGuardian-Survey---Encuesta-PadreTutor/index.html


Goal #4 -Improve Communication among all stakeholders. 

January 13, 2020
CTE Parent Night
 M.P.R. at 5:30 p.m. 

January 27, 2020
A.P. Parent Meeting
M.P.R. at 5:30 p.m.

2nd LCAP Meeting
Monday, February 24, 2020,

5:30 p.m. - 6:30 p.m.
M.P.R./Cafeteria


